DIRECTIVE 2008-24
February 19, 2008

To: All County Boards of Elections
Re: Survey — transport of ballots and voting equipment

The Secretary of State’s office is continuing to gather information from boards of elections in
an effort to further mitigate security risks identified in the “Report of Findings” produced from
Project EVEREST. Directive 2008-02 requested responses to survey questions related to
concerns on the security and performance of your county’s voting machine system; and
requested cost estimates relevant to specific expenses related to particular voting system
expenses.

The attached survey requests information regarding your board’s procedures on the delivery of
voting equipment to your presiding judges and the transport of ballots or memory cards from
the polling place on election night.

Please provide your responses to the survey no later than Friday, February 29, 2008.

Sincerely,

Jennifer Brunner
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